1. NOW IT'S TIME FOR A SITGES OF QUALITY
Sitges Gi is a municipal party that fights for local interests, for Sitges and the people living in
the municipality who are the priority. And as Sitges residents, we are aware of the
discomfort that we citizens of the municipality live day by day and our goal is that Sitges
becomes the clean and safe town that we all want. But it is very important to listen to
people and communicate with everyone. For us, every citizen should have the right to be
heard, to be able to express their concerns, worries and do everything in our power to solve
the problems of our municipality. To be more agile, the tools must be made available to
everyone to facilitate the communication between the Public Administration and the citizen.
A Sitges of quality is one that is so clean that people do not dare to get it dirty, so safe that
we can breathe and walk very quietly through every corner of the municipality. A Sitges
where all the streets, squares, parks and gardens are so well taken care of that it pleases,
and where the neighbours feel proud of their town and of their City council that gives
services and an attention to the citizen in a very agile and effective way.

1.1 Now it's time for to clean up Sitges.
• A clean and orderly town is a priority for the day-to-day life of the citizens of the
municipality and for the image of Sitges in the eyes of visitors.

• The streets, gardens and parks of all the neighborhoods of the municipality must be clean,
without exception.

• It is necessary to be on top of the cleaning work carried out by the contracted company and
to be able to agree on changes in the work system if necessary, or if any deficiency in the
service is detected.

• The cleanliness of the municipality is everyone's responsibility and it is necessary to carry
out publicity campaigns and to have within reach the tools (litter bins, ashtrays,
containers ...) so that they can be used by citizens and visitors so as not to pollute the streets
and public spaces of Sitges. It has been shown that people pollute less if the space is very
clean.

• The streets of all neighbourhoods (no exceptions) must be well asphalted, well lit and with
well-kept vegetation and trees.

1.2 Now it's time for a safer Sitges.
• It is important that the people of Sitges feel safe and secure. Therefore we will carry out the
necessary steps to achieve the following objectives:

• Increase the number of police officers, especially in seasons where the occupation of the
municipality is higher.

• Have staff at the local police force who speak different languages to serve people from
other countries and that the language is not a barrier.

• Install video surveillance cameras in the most conflictive streets of the city.
• More police presence in the streets and neighbourhoods of the municipality.

• Creation of the Civil Protection corps, to carry out a plan of action and prevention in the
event of a catastrophe or serious incident.

• To improve the situation of the Sitges Firemen and to carry out the procedures to obtain a

permanent checkpoint necessary for populations with more than twenty thousand
inhabitants.

1.3 Now it's time to Improve municipal services
The City Council has the function of being at the service of the citizen and that is why it is
important to listen to people and give answers in all cases. To achieve better services and
attention to the citizen we have the following objectives:

• Listen to municipal workers, motivating them and agreeing on the changes needed to
improve each department.

• Create a service to assist citizens coming from other countries, who have difficulties to
understand Catalan and Spanish.

• Study the possibility of opening a new OAC (office for citizens) in some other point of the
Municipality and improving the attention in the office of Garraf and Les Botigues de Sitges

• Hold regular and frequent meetings with neighbourhood associations and districts, in
order to meet needs as soon as possible.

• Open new channels of communication with the citizen, more direct and give a quick
response.

1.4 Now it's time to improve mobility
For us it is important to facilitate the mobility of people in our municipality. We will
therefore review the existing project of the Sitges mobility plan and try to implement it in a
consensual way. On the other hand we want to achieve the following objectives:

• Eliminate architectural barriers and facilitate access for people with mobility problems.
• Promote the use of sustainable vehicles (bicycles, skates and electric vehicles).
• Give a bonus to registered citizens on the circulation tax for electric and/or hybrids vehicles.
• Create more motorbike and bicycle parking areas where they are needed.
• Support Sitges' taxi drivers and help find a solution to the station's taxi waiting area to
avoid traffic problems that currently exist, especially when the interurban buses, urban
buses and private vehicles are in the same spot.

1.5 Now it's time to Educate
The basis of everything lies in education and not only in schools, but also in the street. That
is why we will be supporting schools and promoting projects to work on basic aspects of
education in our society:

• Work on information campaigns on civics, sexuality, equality, sustainability ...
• Study how to reduce the prices of day care centres.
• Monitor the situation of daycare workers and concessions.
• Subsidy aimed at helping families who take children to municipal nurseries, according to
social criteria.

• Give the approval of the construction of the Agnes school and follow up so that the agreed
deadlines are met.

• Encourage continuous training and extension of Adult School courses and study the
possibility of evening courses.

• Organise courses for new arrivals and help them integrate into the municipality.
• Promote and work to modernize schools, incorporating new technologies, working from
the City Council and with specialized companies in the sector.

2. NOW IT'S TIME FOR PEOPLE'S WELL-BEING IN SITGES
From Sitges GI we think that the welfare of people is a priority and therefore we will be
proactive to any proposal or initiative that is feasible to improve the situation of the people
of Sitges in matters of housing, health and equality. We have to say that we currently
consider that the Department of Social Welfare is the one that has had a more positive
evolution in recent years. And since we are in the philosophy of not changing the things that
work well, we will only try to make the evolution even more positive in the coming years,
since everything can be improved.

2.1 Now it's time for Public Housing.
We are concerned about the exorbitant housing prices in Sitges that force many people of
Sitges to leave the municipality to live with a certain economic stability. That is why we want
to promote the following measures:

• Promote the Local Housing Office and publicize all the services and aid that can be obtained
from the Public Administration in the area of housing

• Create a Social Housing Park and reach an agreement with the Catalan Housing Agency to
obtain financing through the Catalan Institute of Finance to enable the purchase of this type
of housing from banks at a preferential price.

• Promote a social rental exchange, where the City Council will monitor and accompany both
owners and tenants throughout the process.

• Offer an IBI bonus to those owners who have rented flats at an affordable price.
• Take the necessary measures to avoid illegal tourist flats

2.2 Now it's time for Health and Sport
In order to have well-being, one must have health and nowadays health is one of the areas
most affected in the Public Administration. Although many of the competences do not belong
to the City Council, we do believe that the local Administration can help in many ways to
obtain improvements within the public health service. Having the initiative to carry out
campaigns and prevention activities can mean the premature detection of certain pathologies
and encourage people to exercise and lead a healthier life also means an increase in wellbeing and health. That is why it is clear to us that many different actions have to be taken:

• Subsidize pharmacies to return to have night duty in Sitges
• Subsidize a 24-hour emergency service in the CAP
• Health campaigns with free tests throughout the year: Glaucoma, HIV, Ocular, Breast Cancer
Detection, Oral Hygiene, etc.

• Conduct campaigns for a healthy life, food, drugs, sedentary habits ...
• Create healthy spaces for outdoor exercises
• Support sports entities and campaign to promote their activities
• Work together with sports entities to facilitate access to sport activities for those families at
risk of social exclusion.

• Strengthen sports facilities and use them to make sports stages that, in addition to being
an exchange of experiences between Sitges and other places in the world, would also mean
the economic dynamism of the municipality in low seasons.

• Promote beach and sea sports
• Encourage sports and health activities that help to play sports and increase the social life of
the participants.

• Promote the itineraries and routes to walk through the natural environment that we have
at our side.

2.3 Now it's time to think about the Senior citizens.
In Sitges the community of eldery people is growing more and more and it is shown that one
of the things that is very important at the time of retirement is to stay active. For Sitges GI it
is very important to take care of the elderly and that there is a wide range of activities to do.
But it is also a stage of life where many people need assistance and the Local Public
Administration must have the tools to make these people's lives easier.

• Create an agenda with activities for the elderly

Organize courses for seniors

• Strengthen the permanent network of home care for elderly people living alone
• Support to all those dependents and their families
• To promote the activities of the Municipal centres of the elderly

2.4 Now It's time for Equality.
At Sitges GI we are firm that we are all people, regardless of sex, sexual orientation, race,
ideology, physical condition or any other aspect. And we are all the same but we are also all
different and that is what makes us all special. Therefore, our society must be based on
respect and value those things that make us different from others. That's why it's very
important to instil this respect towards people through education and it's one of the clear
objectives that we have in our group.

2.5 Now It's time for Youth.
Being young today is not easy, there are no job opportunities, they live in times of change,
they need to find motivation and they find it increasingly difficult to find alternatives for
daytime or night-time entertainment. From Sitges GI we want to promote activities for young
people, and accompany them in this stage of life where the experiences and decisions they
make can change their future.
Sitges GI will continue giving full support to the Youth Council, since it is crucial that this
group is the one that makes the youth policy proposals, accompanied by the Public
Administration.
Sitges GI is committed to supporting entities that organize leisure activities for young people,
allowing them to grow personally, emotionally and live enriching experiences through
culture, sports or volunteering.
Carry out activities and information campaigns on issues of concern such as sexuality, drugs,
road safety, gender equality, bullying ...
Socio-educational programs for young people who drop out of school and have no
motivation.
Work jointly with the private sector to create leisure spaces for young people.

2.6 Now it's time for work and entrepreneurship.
One of the issues that most concerns society is unemployment and lack of opportunities. For
many years the Nivell 10 Center of Sitges has been and is at the service of all those people
who find themselves out of work, offering advice, training and job opportunities. From
Sitges GI, we believe that this service is very important and must have all the resources
available to the Public Administration to help all people of Sitges looking for a job, either
finding a job or creating their own company. It is also necessary to look for alternatives for

those people who have less opportunities (over 45 years old, people who suffer the risk of
social exclusion, etc.)

2.7 Now it's time for animals and pets.
Sitges has a large animal-loving population, a lot of them live with a dog, cat or other
animals. That is why it is necessary to take all measures to ensure the welfare of these
animals, improving the services currently available at City Council on this issue.
Update the census of pets of the municipality. It is very important that pet owners register
them in the census, since in case of loss or theft it is always easier to identify a registered
animal.
We want to provide more recreational spaces for dogs and improve the existing areas, to
study if safety measures, vegetation and services are adequate.
Animal health campaigns to reach an agreement with the veterinarians of the area to carry
out temporary campaigns of vaccination, castration and other preventive actions at a cheaper
price than usual and thus motivate those people who have less economic resources to take
care of the health of their animal.
Organize activities for animals accompanied by their owners, with the aim of providing an
alternative leisure accompanied by pets and at the same time learn to take care of them and
educate them.
We want to provide more recreational areas for dogs and improve the existing correcans,
study whether safety measures, vegetation and services are adequate.
Animal health campaigns. To reach an agreement with the veterinarians of the area to carry
out temporary campaigns of vaccination, castration and other preventive actions at a more
economic price than usual and thus motivate those people who have less economic resources
to take care of the health of their animal.
To organize activities for owners, with the objective of giving an alternative of leisure
accompanied by pets and at the same time to learn to take care of them and to educate
them.

3. NOW IT'S TIME FOR A NEW ECONOMIC MODEL
Sitges currently has an economic model based mainly on tourism, but over time things have
been changing and every time there are many companies that can not survive all year,
especially small businesses. This is why we have to look for new alternatives to guarantee
the commercial and economic stability of Sitges' companies. Sitges GI has the project
“Sitges”: Quality Destination. Nowadays we have to stop talking about tourism and start
thinking about the municipality as a quality destination. A project designed to boost the
hospitality sector, restaurants and small businesses throughout the year, making the most of

the resources that Sitges has and open the doors to new projects designed for Sitges the next
20-25 years. A project that must take into account aspects such as:

• The local talent: In Sitges we have a good number of professionals who have often been
ignored and instead people from outside the municipality have been contracted for the
projects of Sitges. But who will best defend and take care of a project if not the people of
Sitges?

• The environment: Sitges has an incredible environment surrounded by sea and

mountains and that often is not valued. It is time to value them and promote activities to
make them known, but always with respect.
• Spaces: Sitges has public and private spaces that can be used to carry out an infinite
number of activities for people or groups visiting the city. One of the projects is to attract
sports teams in Sitges to carry out sports stages using our municipal facilities. Groups of
visitors who stay in hotels in the municipality and enjoy our restaurants, shops and our
cultural and leisure offers.

3.1 Now it's time for a tourism project adapted to the reality of
today.
In Sitges tourism is placing all the eggs in one basket. The image of the city, the quality of
Mediterranean life, the identity, its openness to the world. Tourism has been configured as
one of the main driving forces behind the territories that are strongly committed to its
development. Culture, exports, leisure, employment, reputation, commerce, restoration,
services and quality of life ... all this is linked in one way or another to the relevance of the
tourism in the territory. Therefore, there is no doubt that the opportunity offered by tourism
today must be seized to improve the economy of Sitges.
Aware of the challenge of putting Sitges in the place it should be, our goal is to design the
overall strategy of Sitges as a destination and provide a clear roadmap with clear objectives
and commitments. For its development, we propose a collaboration between the
government team, driving agents of the local economy and a panel of experts with extensive
experience in the national and international tourism modelling.
Sitges has to professionalize tourism in order to achieve a development appropriate to the
society, the territory, the economy of the destination. That's why tourism should be
everyone's business and that's why we're going to conjure up local actors, associations and
entrepreneurs to identify the value proposition and the main attributes of Sitges. And we
will work to gather today's reality and build the bases to design a differentiating destination
that allows us to compete with guarantees in the market.
Sitges will be international and competitive in tourism to the extent that its entrepreneurs
and administrations are competitive and thus reduce the bureaucracy by centralizing
services, optimizing processes and reducing paperwork that makes it difficult to be a
company today, create jobs and wealth.
Commitment to the tourist economy of Sitges, for which we will launch Sitges Tourism (DMC).
A public-private body to empower entrepreneurs to make Sitges competitive in the current
tourist market. Therefore it is necessary to have a professional, dynamic, agile management
that commits and conjure professionals and the administration, that avoids bureaucracy,

that brings together the public and private sectors to develop important projects for Sitges.
The administration leads the opportunities that entrepreneurs materialize by creating
wealth, employment and opportunities for citizens and the local economy.
Because Sitges plays in the first league of national and international tourism, we commit
ourselves to an ambitious, professional and credible work program that will allow in four
years:
●Professionalize the sector, administration and procedures that affect the tourism of Sitges.
● Fight without exception the unfair competition of lodgings and the submerged economy
that hampers the competitiveness of the businessman who fulfils.
●Increase the marketing and communication budget of the destination.
●Promote a competitiveness and training plan for success among professionals in the sector.
● Ensure a greater presence of the Sitges brand in all national and international forums
where we will position the destination in front of the competitors.
● Expand the advantages of tourism to commerce, culture, cinema, agriculture and
gastronomy and those sectors that today have in tourism and leisure as their main ally
● Battle the seasonality to generate wealth and employment and tourism in the territory
throughout the year.
● We will put the center to the citizen and the businessman and we will adapt the tourist
administration to their needs and not vice versa.
●We will implement a strategic plan validated by all local agents.
● We will create a consensual strategic plan that can be applied from the first month of the
legislature.
● We will give rigor, professionalism and stability in the tourism department of Sitges to
create value among entrepreneurs, for society.
For this, we are committed to the society, citizens and entrepreneurs of Sitges through:
●Compliance with the 17 objectives and goals of the sustainable development of the UN
●We will sign the UN Code of Ethics for Tourism.
● Empower the citizen, businessmen and resident to be a partner of the strategy, participate
and help model it through the Sitges Governance Board
● We will promote the pact for tourism among all the political forces present in Sitges,
because the strategy remains alive beyond the political cycle of the legislature.
●We will promote people and travelers as the basis of the identity of Sitges
●We will promote collaborative governance and ethics
● We will prioritize the identity and culture of the citizen and resident of Sitges, the
transmission of the desired story by territory and not by third parties.
●We will promote the model of Connected, Intelligent and Digital Destination.
●We will promote the sustainability of the territory.

● We will develop the economic model of social profitability based on the circular economy
and ecology.
● We will manage the carrying capacity, loss of identity, tourism phobia, distribution of
flows and dynamics of tourists. And with these commitments in the destination we propose
the creation of a Tourism office, the impulse and development of the product of destination
and the creation of the the main competing Product Clubs as well as the seasonal demand
and economic distribution throughout the tourist territory of Sitges.
The next four years will be for Sitges the most important of its positioning and tourist
competitiveness. Sitges is placing all the eggs in the basket in tourism.

3.2 Now it's time for the Tourism Agency.
Recover the Sitges Tourism Agency, in order to strengthen the tourism sector in Sitges, with
innovation, commitment, global vision of the municipality, where a strategic plan for the
future tourism in Sitges is defined, centralised and managed, and the policies for the
promotion of tourism in the municipality are determined.

3.3 Now it's time for a quality destination throughout the year.
Sitges has infrastructures, good communication with Barcelona and the airport, by car / taxi,
by train, by bus and a good hotel network. We must boost and activate tourism in low
season with agreements with the Barcelona Fair as a preferred partner for stays, to improve
and facilitate the offer aimed at congresses and small / medium fairs, empower northern
countries to carry out stages and / or competitions sports, also promote cultural stages and
Festivals.

3.4 Now it's time to strengthen small businesses.
Measures must be taken to boost the commerce sector and attract visitors to the municipality
in the low season. Promote from the City Council the small business, with information plans,
support and participate with consumer campaigns in local stores.

3.5 Now it's time for Culture
Sitges is a city that has always stood out for its cultural richness and its traditions and
festivals. Fortunately, Sitges continues to have a strong cultural potential and, from Sitges GI,
we believe that local talent should be promoted and that the municipality be the capital of
the culture of the Garraf region.
Recover what was once El Escorxada Teatral, a space where local amateur performing arts
groups can show a taste of their talent, a stage to discover new artistic talents.
Continue with the Sitges Theater cycle, but in this case they are the same entities that
program the shows with the help of the City Council, since they are entities such as the Prado
Prado Suburense or El Retiro, which have a more real vision of the performing arts
consuming public, which types of shows work best and the most suitable timetables for each
type of show.

Promote the resurgence and success of new artists with painting and sculpture exhibitions
and art events and create synergies with other artistic and creative disciplines. In this sense,
artistic patronage and the collaboration of different institutions could be promoted.
Study the possibility of converting municipal facilities into cultural spaces or civic centres.
How to convert the Mas Pere de Can Pere Mestres in a Civic Center, with study rooms, multipurpose rooms, a library and a meeting place for the residents of Can Pei and nearby areas.
And create a small sports area for practising all kinds of sports.
Facilitate the access of citizens with artistic training through classes, courses and workshops.
Encourage reading and writing with different activities, such as literary clubs, literary
contests.
Continue to promote major events such as the Sitges International Fantastic Film Festival of
Catalonia, the Patchwork Festival, Carnival, Festa Major.
Continue working to protect our artistic and cultural heritage.
Find a definitive location for the Music School.

3.5 Now it's time for a project for the future.
The work of a City Council is also to think about the future. From Sitges GI we want to design
a Sitges project for a Sitges that we want in the next 20-25 years. A project where everyone
can participate to build a Sitges we all want.

4. NOW IT'S TIME FOR SUSTAINABILITY
The Environment is a priority both for the Sitges of the present and for the Sitges of the
future. From Sitges GI we want to change the habits of people from Sitges who are not aware
of the importance of good practices in environmental issues. Because something as simple as
separating the waste and depositing it in the corresponding container, is a benefit for the
environment and also for the economy of the municipality.

4.1 Now it's time for electric vehicles.
Increase the charging points for electric vehicles, make the Blue Zone free for electric and
hybrid vehicles and offer bonuses for this type of vehicle on the road tax.

4.2 Now it's time to clean the beaches.
Activate again the municipal boat to clean the coasts of our beaches of plastics and jellyfish.
Create a job bank for young or long-term unemployed, in order to collaborate in cleaning
tasks and our natural spaces: beaches, gardens, parks, etc.

4.3 Now it's time to control the cleaning.
Comprehensive monitoring of the specifications agreed with the future company in charge of
cleaning.

4.4 Now it's time to improve the Green Point service.
Create a mobile green point to collect, from the different neighbourhoods and urbanizations,
the special waste that should not be thrown to the containers that are on the street. Find
incentives for all the inhabitants of the municipality in the path of total recycling.

4.5 Now it's time to reward good environmental practices.
Promote recycling in the hotel and restaurant sector, with bonuses in the garbage tax. Seek
the collaboration of the Municipal Market of Sitges to encourage the use of reusable
packaging to go shopping to the Market. A practice that is rewarded with discounts on
different products for the customer who carries this type of packaging. Offer a bonus in the
IBI for the installation of solar panels.

4.6 Now it's time for environmental education.
Create a recycling campaign in schools and institutes as a green competition between
educational centers, with the commitment of the local administration to cover the needs of
the school or institute, in order to achieve the maximum involvement of teachers and
educational staff.

4.7 Now it's time for sustainable mobility.
Evaluate the implementation of a network of ecological rental vehicles for urban mobility,
such as Bycing or electric scooters, which already operating in other cities in Catalonia.

4.8. Now it's time for a Green Sitges.
Expand green spaces, areas of urban gardens by people from Sitges and reforest areas of the
town where the soil is deserted.

